KE HOACH DY KIEN TRIEN KHAI AP DUNG HE THONG QUAN LY MOI TRU'ONG
THEO TIEU CHUAN QUOC TE I1SO 14001:2004 (TCVN I1SO 14001:2005)

(Th&i gian 05 thang)

ID | Task Name [ Duration | Respon.. Month 1 [Month2  [Month 3 [ Month 4 [ Month 5 [Month 6 [Month 7 [Month 8
1 |Khao sat thye trang 1day EFC Corp EFC Corp
2 |Bao céao thuc trang (néu yéu cau) 6 days EFC Corp EFC Corp
3 |Bao gia 1day EFC Corp [EFC Corp
4 |Ky két hop ddng 1 day Khach hang Efc Hi(ha’ch hang,Efc
5 |B& nhiém Dai dién lanh dao, thanh 1ap ban 1 day Khach hang ] Khach hang
ISO 14000
6 |Do cac théng s6 méi trweng 7 days TC chuy&n mén [ }7C chuyén mén
7 | Pao tao nhan thire tidéu chuén ISO 14001 5days EFC Corp [ EFC Corp
8 |Pao tao k¥ ndng soan thdo Hé thdng tai liéu 2 days EFC Corp EFC Corp
9 |Dao tao nhan thirc va thwe hién 5S 1 day EFC Corp H‘EFC Corp
10 [ Soan thao hé thdng tai liéu 25 days Khach hang,Efc Khach hang,Efc
11 | Chinh stra hé thdng tai liéu 20 days Khach hang,Efc _ Khach hang,Efc
12| Diéu chinh co s& ha tang, thiét bi xt ly méi 30 days (I
trwdng (néu cé)’
13 |Van hanh hé thong 35 days Khach hang \ Khach hang
14 | Chinh stra hé théng 10 days Khach hang Efc Khéch hang,Efc
15 Dao tao chuyén gia danh gia ndi b theo tiéu 1day EFC Corp |] EFC Corp
chuan I1ISO 19011:2002
16 | Panh gia tht 1day EFC Corp EFC Corp
17 | Khéc phuc 15 days Khach hang,Efc Khach hang,Efc
18 | Thywc hién danh gia néi bo 1day Khach hang Khach hang
19 | Xem xét clia lanh dao 1day Khach hang Khach hang
20 | Pang ky chirng nhan 1day Khach hang,Efc | Khach hang,Efc ”l
21 |Panh gia chirng nhan 1day To chiic ching nhan Té chirc chirng nhan
22 |Khéc phuc 10 days Khach hang Efc Khéch hang,Efc
23 |Nhan gidy chirng nhan 15 days Khéch hang Khéch hang
24 |Duy tri hé thdng #HHE#  Khach hang,Efc
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